
​Resolution in Support of Fully Staffed, Stable, Integrated, and Equitable Public​
​Schools in Pasadena Unified​

​A Resolution of the United Teachers of Pasadena​
​On the Future of Public Education in Pasadena Unified School District​

​WHEREAS​​,​
​Public​​schools​​are​​foundational​​democratic​​institutions​​whose​​purpose​​is​​to​​provide​​every​​child​​-​​regardless​​of​
​race,​ ​immigration​ ​status,​ ​neighborhood,​ ​language,​ ​disability,​ ​or​ ​income​ ​-​ ​with​ ​access​ ​to​ ​a​ ​rich,​ ​equitable,​
​culturally relevant, fully staffed, and high-quality education; and​

​WHEREAS​​,​
​Enrollment​​in​​PUSD​​has​​declined​​substantially​​over​​the​​past​​two​​decades,​​from​​more​​than​​23,000​​students​​in​
​2000​ ​to​ ​approximately​ ​13,000​ ​students​ ​today,​ ​with​ ​further​ ​declines​ ​projected,​ ​creating​ ​structural​ ​financial​
​pressures​ ​that​ ​require​ ​responsible​ ​long-term​ ​planning​ ​and​ ​sustainable​ ​allocation​ ​of​ ​district​​resources,​​rather​
​than short-term destabilizing austerity measures each year; and​

​WHEREAS​​,​
​Research​ ​and​ ​lived​ ​experience​ ​demonstrate​ ​that​ ​destabilizing​ ​schools​ ​through​ ​layoffs,​ ​frequent​ ​staffing​
​changes,​​diminished​​programming,​​overcrowding​​some​​sites​​while​​underenrolling​​and​​underfunding​​others,​​or​
​poorly​​planned​​school​​closures​​without​​a​​vision​​or​​plan​​can​​accelerate​​enrollment​​decline​​by​​weakening​​family​
​confidence in the district and limiting educational opportunity; and​

​WHEREAS​​,​
​Students​ ​in​ ​every​ ​Pasadena,​ ​Altadena,​ ​and​ ​Sierra​ ​Madre​ ​neighborhood​​deserve​​equitable​​access​​to​​the​​full​
​range of educational opportunities​​provided by fully-credentialed​​staff at every school site​​, including:​

​●​ ​arts and music education teachers starting in elementary,​
​●​ ​physical education teachers starting in elementary,​
​●​ ​world language classes starting in elementary,​
​●​ ​STEM instruction starting in elementary,​
​●​ ​library and media education instruction starting in elementary,​
​●​ ​counseling and mental health services starting in elementary,​
​●​ ​special education supports,​
​●​ ​nurses and health education,​
​●​ ​career technical education for secondary,​
​●​ ​robust athletic programs and extracurricular opportunities,​
​●​ ​early childhood education,​
​●​ ​restorative justice and social-emotional supports,​
​●​ ​and safe, clean, and welcoming campuses; and​

​WHEREAS​​,​
​Integrated​ ​public​ ​schools​ ​have​ ​long​ ​been​ ​central​ ​to​ ​the​ ​educational​ ​and​ ​civic​ ​vision​ ​of​ ​Pasadena​ ​Unified​
​School​​District,​​and​​diverse​​learning​​environments​​provide​​important​​academic,​​social,​​and​​democratic​​benefits​
​for all students; and​



​WHEREAS​​,​
​The​ ​people​ ​of​ ​Pasadena,​ ​Altadena,​ ​and​ ​Sierra​ ​Madre​ ​have​ ​repeatedly​ ​demonstrated​ ​support​ ​for​ ​public​
​education​​through​​local​​bond​​measures​​and​​parcel​​taxes​​intended​​to​​strengthen​​and​​modernize​​public​​schools​
​for current and future generations; and​

​WHEREAS​​,​
​Any​ ​district​ ​transformation​ ​process​ ​must​ ​prioritize​ ​transparency,​ ​educational​ ​equity,​ ​labor​ ​partnership,​ ​and​
​meaningful​ ​community​ ​engagement,​ ​particularly​ ​with​ ​impacted​ ​students,​ ​families,​ ​educators,​ ​and​ ​historically​
​underserved communities, and should take into account:​

​●​ ​educational quality,​
​●​ ​community impact,​
​●​ ​neighborhood stability,​
​●​ ​transportation burdens,​
​●​ ​racial and socioeconomic equity,​
​●​ ​environmental impacts,​
​●​ ​student mental health,​
​●​ ​and long-term enrollment recovery strategies; and​

​WHEREAS​​,​
​A​​sustainable​​future​​for​​public​​education​​in​​Pasadena​​requires​​rebuilding​​public​​trust​​and​​welcoming​​families​​to​
​PUSD​ ​through​ ​investment​ ​in​ ​stable,​ ​innovative,​ ​integrated,​ ​fully-staffed,​ ​and​ ​high-quality​​schools​​rather​​than​
​through continued cycles of reduction and retrenchment.​

​THEREFORE BE IT RESOLVED,​
​That​ ​the​ ​United​ ​Teachers​ ​of​ ​Pasadena​ ​affirms​ ​its​ ​vision​ ​for​ ​a​ ​future​ ​PUSD​ ​built​ ​around​​fully​​staffed,​​stable,​
​integrated,​ ​community-centered​ ​public​ ​schools​ ​that​ ​provide​ ​all​ ​students​ ​with​ ​access​ ​to​ ​rich​ ​educational​
​opportunities at every campus; and​

​BE IT FURTHER RESOLVED,​
​That​​the​​union​​calls​​upon​​Pasadena​​Unified​​School​​District​​and​​the​​Board​​of​​Education​​to​​prioritize​​classroom​
​stability and student opportunity by:​

​●​ ​spending the above the legally mandated 55% minimum funding required on classroom instruction,​
​●​ ​minimizing layoffs and involuntary transfers,​
​●​ ​reducing central office and non-classroom administrative costs where feasible,​
​●​ ​minimizing reliance on contracted services,​
​●​ ​protecting direct student services,​
​●​ ​preserving arts, music, world language, libraries, counseling, athletics, and enrichment opportunities,​
​●​ ​and maintaining safe and predictable staffing levels for all schools; and​

​BE IT FURTHER RESOLVED,​
​That​​the​​union​​calls​​on​​the​​district​​to​​pursue​​a​​long-term​​enrollment​​recovery​​and​​student​​recruitment​​strategy​
​that includes:​

​●​ ​strengthening neighborhood schools,​
​●​ ​maintaining and advancing racial and socioeconomic integration,​
​●​ ​expanding high-quality academic programs for all schools,​
​●​ ​distributing special education services equitably across all school sites,​
​●​ ​ensuring​ ​every​ ​campus​ ​offers​ ​compelling​ ​educational​ ​opportunities​ ​for​ ​families​ ​considering​ ​public​

​education,​
​●​ ​improving​ ​public​ ​outreach​ ​for​ ​those​ ​outside​ ​of​ ​the​ ​district​ ​to​​see​​all​​PUSD​​has​​to​​offer​​at​​all​​schools;​

​and​



​BE IT FURTHER RESOLVED,​
​That​ ​whenever​ ​any​ ​districtwide​ ​transformation​ ​processes​ ​are​ ​pursued,​ ​including,​ ​but​ ​not​ ​limited​ ​to​ ​school​
​consolidations, the district must guarantee:​

​●​ ​transparent public financial reporting,​
​●​ ​independent equity impact analyses,​
​●​ ​meaningful educator and community participation,​
​●​ ​protections for displaced students and staff,​
​●​ ​commitments to class size limits/caps at all sites,​
​●​ ​a commitment to equitable programming and support at all sites​
​●​ ​a commitment to integrated schooling,​
​●​ ​and equitable reinvestment into all campuses; and​

​BE IT FURTHER RESOLVED,​
​That​​the​​union​​rejects​​any​​restructuring​​in​​which​​some​​schools​​are​​systematically​​under-resourced,​​chronically​
​understaffed,​​racially​​and​​socioeconomically​​segregated,​​or​​deprived​​of​​enrichment​​opportunities​​while​​others​
​are allowed to flourish; and​

​BE IT FURTHER RESOLVED​​,​
​That​ ​the​​union​​supports​​the​​adoption​​of​​a​​robust​​districtwide​​Community​​Schools​​framework​​that​​coordinates​
​academic, health, social service, after-school, and family engagement assets across all school sites; and​

​BE IT FURTHER RESOLVED​​,​
​That​ ​the​ ​union​ ​calls​ ​on​ ​district​ ​leadership,​ ​elected​ ​officials,​ ​labor​ ​partners,​ ​families,​ ​and​ ​community​
​organizations to work collaboratively toward a shared vision of:​

​●​ ​safe and stable schools,​
​●​ ​fully staffed, well-resourced campuses,​
​●​ ​integrated learning environments,​
​●​ ​optimal, smaller class size caps,​
​●​ ​fairly compensated employees,​
​●​ ​equitable educational opportunity,​
​●​ ​fiscal responsibility,​
​●​ ​and thriving public schools in every community served by PUSD; and​

​BE IT FINALLY RESOLVED,​
​That this resolution be distributed to:​

​●​ ​the Pasadena Unified School District Board of Education,​
​●​ ​district administration,​
​●​ ​local elected officials,​
​●​ ​community organizations,​
​●​ ​parent groups,​
​●​ ​labor partners,​
​●​ ​and​ ​the​ ​broader​ ​Pasadena,​ ​Altadena,​ ​and​ ​Sierra​ ​Madre​ ​community​ ​as​ ​a​ ​statement​ ​of​ ​the​ ​union’s​

​commitment to protecting and strengthening public education for all students.​


